
Ministry Purpose      

 

 

To help new members to adapt and ad-
just to the culture of our church 
(assimilation) and to become involved 

in at least one ministry.  Why?  Because it is a critical 
and very useful method in keeping the majority of the 
people who walk down the aisle to join the church in 
our church. 

 
Ministry Goal:  To disciple every new member 

from membership to ministry. 
 

 

When They Become Members  

 
 

The objective of the Backdoor Ministry is to fence 
new members by creating a loving and hospitable en-
vironment in providing direct contact with each new 
member and assisting them in becoming acclimated to 
their new church environment. 
 
 
Plans to Achieving Goals  

 
 

Ideas that can be used to construct an on-boarding 
process or closing the backdoor plan for new mem-
bers to our church. 
 
1).  Thank You Email: This is the simplest form of 
follow-up. Beginning the day after the new member 
join the following should be done: 
 
• Send an email (a template can be developed for use 

time and again).  

• Personalize the email.  

• Address the guest by name and possibly reference the 
sermon title from the service they attended 

• Mention any upcoming events they might be interested 
in.  

• The “thank you” email should go out no later than 
Monday afternoon following the Sunday they joined. 

• Inquire as to whether they have any prayer needs and 
be prepared to pray with them. 

  Interested in being apart of  
this Ministry ?  

 
  

BACK DOOR MINISTRY 
 

Please fill out the information below, detach 
and place in the offering basket or hand to 

an Usher. 
 
 

 
Name ______________________ 
 
Phone______________________ 
 
Email______________________ 
 
Best time to contact you _______ 

 
 
Additional Comments: 
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________
___________________________ 
 
 
 

 

2).  Phone Call from Ministry Member 
(Particularly for those who may not have email 
or text). 
 A phone call from the pastor or a member of 

the Ministry team to new members. These 
calls should take place no later than  
Monday afternoon following the Sunday they 
join.   
 

 Inquire as to whether they have a prayer need 
and be prepared to pray with them. 
 

 
3). Stay in Touch with New Members for at 

least three months (Members are typically 
retained or lost in this time frame).  

 
 

• Assign a Ministry member to a new member 
for follow up: 

• Again, it can be a simple call, text message 
or an email once a week. It does not have to 
be overbearing. Ask them if they are adjust-
ing well to their new church environment. 

 

4).  New Member Fellowship 
Plan an event that will allow new members 
an opportunity to meet our Pastors, church 
officers and ministry leaders. 
 
 

 Meeting Times: 
 To be determined.  An initial meeting will 

be held with the entire ministry to introduce 

new members and to set a meeting schedule 
for the year.  Presently the Backdoor Minis-
try meet on an as needed basis. 

The reality of Backdoor Ministry, or new member 

retention, is that it is usually effective or ineffective in 

the first few months. It is thought that some churches 

err with too much upfront which can drive new  

members away with information overload and lengthy 

classes while others churches err by doing too little. 

We need members to help develop and put into practice 
some useful preventative tools which will keep our new 
members coming through the front door and excited 
enough to bring others with them. 



 

 
 
 

Back Door Ministry 
 

 
 Mt. Olive Missionary Baptist Church  

 

ñThe Difference Is Worth The Distanceò  
 

9500 Greenwood-Springridge Rd. 
Shreveport, LA  71129 

 
Marcus L. Ellison 
Senior Pastor-Teacher  

 

pastorellison103@gmail.com 

 
 
 

Office: 318-938-7333    

 
 
\ 

    Fax:  318-938-7331 

 

Email: office@mtolivegreenwood.org  

 

        Web: www.mountolivegreenwood.org 
   

 
Sunday School 

9:30a.m. 
 

 
Sunday Morning Worship 

11:00a.m. 
 

 
Bible Study–Wednesdays 

12 noon and 6:45p.m. 
 

  

 
 

 
 
 
  
 
 
 
 
 
 
 

 

 

  
 
 
 
 
 
 
Go ye therefore and teach all nations, 
baptizing them in the name of the Father, 
and of the Son and of the Holy Ghost.  

Matthew 28:19 
 
 
 

 
 
 
 
 
 
 
 

 
And He gave some to be apostles, some 
prophets, some evangelists, some pastors 
and teachers, for the training of the saints 
in work of the ministry, to build up the 
body of Christ.ò   Ephesians 4:11-12 

 
 
 
 
 
 

Back Door Ministry Coordinator 
Sis. Bobbie Washington  

318.606.2011 
  


